
    nstrumental in the growth of a company, and the economy as a    
     ×ÈÏÌÅȟ ÉÓ ÔÈÅ ÒÏÌÅ ÏÆ ÃÏÍÐÅÔÉÔÉÏÎȟ ÑÕÉÅÔÌÙ ÁÎÄ ÐÅÒÓÉÓÔÅÎÔÌÙ ÂÅÎÅǢ ÔÉÎÇ  
   society through individual ambitions to maximize gains in the 
marketplace. 

According to the 2012 OECD (Organisation for Economic Co-operation 
and Development) Economic Survey of Canada, competitive 
ÐÒÅÓÓÕÒÅÓ ÔÈÁÔ ÓÐÕÒ ÉÎÎÏÖÁÔÉÏÎ ÈÁÖÅ ÒÅÃÅÎÔÌÙ ÉÎÔÅÎÓÉǢ ÅÄ ÂÅÃÁÕÓÅ ÏÆ 
the high exchange rate. Adapting to increased economic pressures to 
compete in the current global marketplace requires creative solutions 
to common business problems. More often than not, innovation 
occurs through small, incremental improvements to existing concepts 
that result in exponential savings to the company, savings that can be 
reinvested into innovation, commercialization and growth. 

Take for example the introduction of the assembly line, which 
ÒÅÖÏÌÕÔÉÏÎÉÚÅÄ ÔÈÅ ÍÁÎÕÆÁÃÔÕÒÉÎÇ ÐÒÏÃÅÓÓ ÂÙ ÓÉÇÎÉǢ ÃÁÎÔÌÙ ÃÕÔÔÉÎÇ 
costs to production, thereby allowing resource intensive products 
ÌÉËÅ ÃÁÒÓ ÔÏ ÂÅÃÏÍÅ Áǟ ÏÒÄÁÂÌÅȢ !ÌÔÈÏÕÇÈ ÍÁÎÙ ÃÏÍÐÁÎÉÅÓ ÁÔ ÔÈÅ 
time were working to develop the assembly line and the concept of 
a division of labour was not new, Henry Ford and the Ford Motor 
#ÏÍÐÁÎÙ ×ÅÒÅ ÔÈÅ Ǣ ÒÓÔ ÔÏ ÍÁÓÔÅÒ ÔÈÅ ÍÏÖÉÎÇ ÁÓÓÅÍÂÌÙ ÌÉÎÅȟ ÐÒÅÓÓÕÒÅÄ 
by the high costs of manufacturing technology in an emerging sector 
and fuelled by the belief that “competition is the keen cutting 
edge of business, always shaving away at costs” (Henry Ford). 

Launched in a converted factory in 1903 with $28,000 in cash 
from twelve investors, Ford Motor Company produced just a few 
cars a day, with two or three men working on each car. Within a 
decade, the company would become a world leader in the assembly 
line concept, having innovated existing workforce concepts 
and developed creative solutions to the same issues that their 
competitors were facing. Similarly, the narrowing competitive 
margins of the current global economy are putting pressure on 
companies to improve their methods and reduce costs in order to 
secure their position in the marketplace. 

In welcoming you to the summer newsletter of 2012, North Consulting 
Group¹ has provided several articles to advance your knowledge 
ÏÆ ÇÏÖÅÒÎÍÅÎÔ ÆÕÎÄÉÎÇ ÁÎÄ Ǣ ÎÁÎÃÉÎÇ ÁÓÓÉÓÔÁÎÃÅ ÔÏ ÉÎÃÒÅÁÓÅ ÙÏÕÒ 
competitive edge. We thank you for your support and wish you a very 
productive summer!

Until next time, 
Ela Malkovsky, Technical Writer and Editor-in-Chief.  

¹ North Consulting Group is dedicated to providing full-service strategic insights 
and resources to help you attain your business objectives. It is currently 
comprised of: NorthBridge Consultants (R&D tax credit consulting); NorthLink 
Capital Advisors (mergers & acquisitions, capital raising and succession planning 
advice); NorthSpring Capital Partners (providing risk capital to privately-held 
ÂÕÓÉÎÅÓÓÅÓɊȠ ÁÎÄ .ÏÒÔÈ )ÎÎÏÖÁÔÉÏÎ &ÕÎÄ ɉ32Ǫ%$ ÁÃÃÒÕÁÌ ÄÅÂÔ Ǣ ÎÁÎÃÉÎÇɊȢ
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